CHALMERS

UNIVERSITY OF TECHNOLOGY

From community building to commodity production: the political economy
of the Swedish housing and building industry

Downloaded from: https://research.chalmers.se, 2026-09-09 11:37 UTC

Citation for the original published paper (version of record):

Kifokeris, D., Ahlstrand, R., Chan, E. et al (2026). From community building to commodity
production: the political economy of the Swedish housing

and building industry. Journal of Housing and the Built Environment.
http://dx.doi.org/10.1007/s10901-026-10335-0

N.B. When citing this work, cite the original published paper.

research.chalmers.se offers the possibility of retrieving research publications produced at Chalmers University of Technology. It
covers all kind of research output: articles, dissertations, conference papers, reports etc. since 2004. research.chalmers.se is
administrated and maintained by Chalmers Library

(article starts on next page)



Journal of Housing and the Built Environment
https://doi.org/10.1007/s10901-026-10335-0

ARTICLE |

®

Check for
updates

From community building to commodity production: the
political economy of the Swedish housing and building
industry

Dimosthenis Kifokeris'® . Rasmus Ahlstrand? - Elton Chan’ - Greta Faxberg'

Received: 23 September 2025 / Accepted: 10 July 2026
© The Author(s) 2026

Abstract

The Swedish building industry has been going through a neoliberal transformation from
community building to commodity production. In this article, we employ mixed-methods
research aiming at addressing what this structural transformation entails and what its (ad-
verse) effects may be. Based on a contemporary historical materialist approach, we draw
on the principal contradiction in the labor theory of value and the respective contradictions
in housing commodification and production fragmentation to conceptualize an integrated
framework (referred to as a triaxial threat space), which we then situate in the socio-
historical context of the Swedish building industry. Finally, we employ this framework
and demonstrate how the structural transformation from community building to commod-
ity production is threatening the famed Swedish high-road model, leading, among others,
to labor deskilling and exploitation, lower productivity, and production quality issues.
We also posit that these phenomena are exacerbated when moving towards the extremes
of fully exploiting labor for profit, universally commodifying housing production, and
completely fragmenting production through multilayered subcontracting. Our contribu-
tions include integrating relevant scholarship into a coherent framework for understanding
transformations in housing production and labor relations in Sweden, as well as linking
labor degradation and the potential collapse of high-road production with the gradual
change in the political economy of Swedish construction.

Keywords Community building - Commodity production - Swedish building industry -
Housing commodification - Labour theory of value - Production fragmentation

1 Introduction

The political economy of the Swedish building industry is inherently tied to Swedish hous-
ing politics. During the 20th century, affordable housing was key to the social democratic
welfare project (Hedin et al., 2012). This was strongly emphasized through a unitary rental
system and public housing (allmdnnyttan in Swedish) (Gustafsson, 2021). Allmdnnyttan
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generally refers to municipal housing companies providing rental housing based on the
principles of public benefit and social responsibility (Sveriges Allmannytta, 2026). In con-
trast to social housing, public housing was not a measure directed to marginalized groups
but rather a tool to achieve affordable housing for the public (Christophers, 2013). However,
public housing in Sweden has been subjected to deregulation and is currently under the
increasing pressure of segregation and gentrification (Gustafsson, 2021). For example, suc-
cessive Swedish governments have promoted the real estate developers’ inclination to build
tenant-owned apartments, and there have been extensive tenant conversions of public rental
housing apartments in municipalities (Hedin et al., 2012; Christophers, 2013; Andersson &
Turner, 2014).

This structural alteration is rooted in the early 1990s, when a deregulation of public
dwellings implied that public housing companies needed to establish themselves as finan-
cially independent actors (Blackwell, 2021). Relevant legislation in 2011 further established
that such companies are not only supposed to be socially responsible but also need to act in
accordance with market principles (Grander, 2024). This effectively pushed them to imple-
ment new accounting practices and sharpen rental policies (Gustafsson, 2021).

Parallel to public housing deregulation, the Swedish building industry is structurally
changing, with a fragmented building production process resulting in declining produc-
tion quality and labor deskilling and exploitation (Ahlstrand, 2022). Since the early 2010s,
Swedish building companies have followed the international trend of neoliberalization
(Druker et al., 2021) and adopted multi-layered subcontracting with the aim of increasing
organizational flexibility and cutting labor costs (Ahlstrand, 2022, 2024). An inherent aspect
of this is the downward shift of employer responsibility and the use of migrant labor; as
elsewhere in Europe, subcontracted labor consists predominantly of foreign workers willing
to work longer hours with lower pay (Kjellberg, 2026).

In Sweden, this neoliberal reorganization of labor represents a drastic shift from previ-
ous decades of the social democratic welfare project. For a long time, the Swedish building
industry adhered to the “high road of coordinated economies” model. This refers to the
combination of high education levels, high-quality production, high wages, and high pro-
ductivity (Arnholtz & Ibsen, 2021) and was essentially, just as with pre-deregulation hous-
ing politics, a result of the ‘beneficial constraints’ in the social democratic project (Streeck,
1991). Namely, the pressure applied by regulations, trade unions, and collective bargaining
on companies has traditionally forced them to take social responsibility and invest in their
own labor force while also increasing productivity to remain profitable and competitive
(Arnholtz & Ibsen, 2021). Subsequently, in this article, we depart from the neoliberaliza-
tion of Swedish housing politics and the building industry and identify a shift of what we
term community building towards commodity production. Here, community building refers
to how the building industry and the housing market were previously encompassed in the
social democratic welfare project, which inherently implied the ambition of social and eco-
nomic prosperity through regulating capitalism — not least through pressuring for-profit
companies to take social responsibility. We conceptualize this shift as a structural trans-
formation and emphasize how profit maximization has replaced social aspects of Swedish
building and housing politics since the early 1990s. To explore it further, the article engages
with the following research questions:

e What is the impact of market-oriented building on the Swedish building industry?
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e How are the integrated elements of labor exploitation, housing commodification, and
fragmented production threatening the Swedish high-road model?
e What are the potential consequences of this threat for the Swedish building industry?

To address these questions, we first conceptualize a theoretical framework containing a
potential “threat space” for the Swedish building industry. Based on a contemporary his-
torical materialist analysis, we identify three axes that define the integrated volume of this
threat space. These respectively reflect the current-day embodiment of the contradictions
within for-profit labor, the commodification of housing, and the fragmentation of produc-
tion through intensive subcontracting. Then, we place this framework in the socio-historical
context of the Swedish building industry and demonstrate how labor deskilling, low pro-
ductivity, and quality issues are indeed threatening the high-road model. We posit that this
threat space will worsen as we move towards the extremes of fully exploiting labor for
profit, universally commodifying housing production, and completely fragmenting produc-
tion through the unhinged use of multi-layered subcontracting.

This study’s theoretical contribution lies in the integration of the labor theory of value,
the commodification discourse, and the underpinnings of production fragmentation into a
conceptual framework, which forms an extension of existing debates in studies employing
critical political economy in housing and can aid in understanding transformations in hous-
ing production and labor relations in Sweden. We then imbue this framework with its spatial
and temporal specificity by placing it in the socio-historical context of the Swedish building
industry. In turn, our analytical contributions are reflected in how we use the framework to
link labor degradation with the way the Swedish building industry has transformed from
community building to market-oriented commodity production, while we also seek to pro-
vide insights into the development of the socio-historical Swedish context in general and the
decay of the high-road model in particular.

Following this introduction, we describe our theoretical framework and our employed
research methods. We then expound on the process and results of our analysis and conclude
with targeted discussion points and ending remarks.

2 Theoretical framework
2.1 Labor theory of value

Scholars have interpreted the labor theory of value (LTV) in various ways (Murray, 2016);
nonetheless, a central aspect of LTV is understanding the commodity as the “cell form” of
capitalist production (Moseley, 2023). While there have been arguments that value is cre-
ated only when it is converted into money through the sale of commodities on the market
(Heinrich, 2021), recent scholarship on LTV has reaffirmed the epistemological basis of
determining the value of commodities by the socially necessary labor required to produce
them (Fine & Saad-Filho, 2016; Moseley, 2023).

This re-affirmation points out that commodities should not be perceived in isolation but
rather understood through a representative commodity that encapsulates the essential attri-
butes shared by all commodities: use value and exchange value, where exchange value is
perceived as the monetary equalization of abstract labor (Moseley, 2023). The value of
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commodities originating from the exchange value of the representative commodity signifies
that each commodity is equivalent to all others in specific proportions (Moseley, 2023). This
relationship of equality necessitates a common property held by all commodities, governing
the proportions in which they are equivalent; such a common property, which determines
exchange values, is the abstract human labor embodied in commodities as it is expended
during production (Wang, 2024). As such, the concept of the equality of all commodities
is central when employing LTV to analyze labor (Finger, 2020), and the magnitude of a
commodity’s value is exclusively determined by the quantity of socially necessary labor
invested in its production (Yoshihara, 2022). Further, this posits that in commodity produc-
tion, labor possesses a dual character, encompassing both concrete and abstract labor within
the same labor process; in other words, a labor process in production can generate the use-
value of a product while simultaneously embodying abstract human labor that imparts value
to the product (Sohn-Rethel, 2020). As such, the commodity production process is forming
through an immediate fusion of the labor and valorization processes, that is, value rises
through the application of human labor (Fine & Saad-Filho, 2016). Subsequently, when new
commodities are produced through human labor, they generate ‘potential’ new value, which
is later realized (in modified quantities) when the commodities are sold (Roberts, 2023).

It follows that units of production are commodities embodying the principal contradic-
tion of producing for social need (use value) vs. producing for profit (exchange value) (Fine
& Saad-Filho, 2016; Moseley, 2023; Roberts, 2023). To consider that value emerges only
when a commodity is the object of a monetary transaction would violate this embodiment
(as money represents value but is not value itself) (Best, 2024). The globalized capitalist
system has then been developing through ever-changing and successive regional, national,
and local contradictions (e.g., transnational monopoly capital vs. the nation-state), which in
turn trigger more modifications to and even different manifestations of the principal con-
tradiction itself (Lauesen, 2020); such modifications and manifestations work in tandem
(Lauesen, 2020).

Mainstream neoclassical economics suggests that monetary prices are sufficient for
understanding the value of commodities, thus downplaying the embodiment of the principal
contradiction (Nicholas, 2023). However, neoclassical perspectives fail to grasp the root
causes of crises in capitalist production. By reducing the reasons behind the abundant and
frequent cycles of capitalist crises through the triumph of neoliberalism in the 20th and
21st centuries (Lauesen, 2018, 2020; Wolf, 2023) to “just” excessive credit and financial
instability (Roberts, 2023), neoclassical economics disregards both the principal contradic-
tion and the profits generated by human labor. To replace them with a focus on money alone
ultimately dismisses the fundamental role of human labor power in creating value — i.e., the
raison d’étre that capital exploits labor for profit (Nicholas, 2023; Roberts, 2023).

Construction and the built environment contextualize the principal contradiction in an
analysis of production, value generation, and labor. Relevant studies are not common, but
neither are they rare. Particularly, Tan (2002) uses that in examining the dynamic rela-
tions between construction labor and economic development in “less developed countries.”
Further, Jewell et al. (2010) draw on relevant elements to comment on the impact of glo-
balization in the UK construction sector, including the increase in foreign ownership and
procurement forms. Bresnen and Harty (2010) consider the value imbued in (construction)
products and commodities as a driving function of labor relations (Bresnen & Harty, 2010).
The principal contradiction and its embodiment in societal development, history, relations,
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norms, and values have informed studies investigating construction labor policy formula-
tion and diffusion (Smiley et al., 2014). Digitalization in construction is the focus in Cidik
and Boyd (2022), where they use elements of LTV to analyze the impact of digital com-
modification of information on value creation. The principal contradiction is even reflected
in the (negative) post-COVID-19 relationship between profit and the construction laborers’
health and safety within the UK (Sherratt and Dainty, 2023). Finally, LTV and the principal
contradiction have been employed for analyses on construction processes and work orga-
nization; for example, Koch et al. (2019) pointed to such studies in the 1970-1980s within
the Danish context.

Nonetheless, the tension created within the building industry by the principal contradic-
tion has been researched far more extensively within the commodification of housing.

2.2 Commodification of housing

Commodification broadly refers to the “general process by which the economic value of
a thing comes to dominate its other uses” (Madden & Marcuse, 2016). Namely, it occurs
when the use value of goods and services is subordinated to their exchange value, often as
they enter the market and are therefore produced for profit (La Grange & Jung, 2004; Chan,
2023). It is a multifaceted and complex process that involves the penetration of commodity
relations into different aspects of social life (Forrest & Williams, 1984). While the domina-
tion of exchange value over use value is evident in all facets of urban development (Chan,
2023), housing has been particularly impacted by commodification as it has “belatedly but
increasingly obviously [become] subordinate to large-scale capitalism” (Lefebvre, 2016).
Housing commodification occurs when “a structure’s function as real estate takes prece-
dence over its usefulness as a place to live” (Madden & Marcuse, 2016). As a commodity
on the real estate market, housing is critical for capital circulation and is often seen as a
fix to problems pertaining to capital flow and effective demand (Aalbers & Christophers,
2014). Housing commodification can therefore be understood as a central strategy to capital
accumulation and expansion within contemporary capitalism.

Housing commodification has taken on different forms depending on the geographical
and politico-economic context. Relevant examples include the privatization and marketiza-
tion of public housing (Forrest & Murie, 1995; Chiu, 2001), the deregulation of rental con-
trols (Christophers, 2013), the abolition of non-profit-making communal housing (Larsen &
Lund Hansen, 2015), and the weakening of tenants’ rights while emphasizing home owner-
ship (Rogers et al., 2018). Broadly speaking, studies on housing commodification tend to
focus on two main areas. The first refers to the consequences and impacts of housing com-
modification, especially those related to housing consumption and the city’s socio-spatial
organization. As Madden and Marcuse (2016) contend, the main problem with housing
commodification lies in the fact that housing is increasingly distributed according to one’s
ability to pay even though the need for living space is universal. In addition to highlighting
the increasingly unequal rights, distribution, and access to housing (Fenton et al., 2013;
Rolnik, 2013; Kadi, 2015; Rogers et al., 2018; Polanska et al., 2024), studies have also
shown that housing commodification often results in urban gentrification, segregation, and
polarization (Forrest & Murie, 1995; Hedin et al., 2012; Andersson & Turner, 2014; Larsen
& Lund Hansen, 2015).
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Another focus of the relevant literature is on the commodification processes and drivers
in the housing sector, including transitions of broad politico-economic systems (Hamil-
ton, 1999; Chiu, 2001), shifts in housing policies and regulations (Larsen & Lund Hansen,
2015; Musil et al., 2024), changes to housing delivery and provision mechanisms (Forrest
& Murie, 1995; Andersson & Turner, 2014; Kadi, 2015), and the differing roles of state and
private actors in housing production (La Grange & Jung, 2004; Fenton et al., 2013; Wu,
2015). Various housing scholars have over the years developed theories and frameworks
to understand and explain transformations in housing systems (Kemeny, 2001; Stephens,
2020; Moreno Zacarés, 2024); for example, Ball’s (1986) structures of provision frame-
work posits that housing outcomes cannot be analyzed from only a consumption-orientated
approach but must instead be understood holistically through the institutional arrangements
and social relations between different actors producing, financing, and allocating housing.
It is pertinent to not only uncover the relationships between production, exchange, and con-
sumption but also situate them within “broader patterns and logics of accumulation that
span the entire housing supply chain” (Blackwell et al., 2025). From this perspective, hous-
ing commodification can be interpreted not just as a shift in housing policy but as a systemic
transformation through which housing provision becomes increasingly organized around
exchange value and market logic.

An area that has remained relatively understudied pertains to the impact of housing com-
modification on housing production, specifically in the building industry. While some light
has been shed on the correlation between housing commodification and production levels
(Forrest & Williams, 1984), few authors have examined its impact on the relevant labor
processes and production mode. As Aalbers and Christophers (2014) suggest, housing is
first and foremost a product of labor, and its ‘creation is the locus of wage-labor-based
production’. It is against this backdrop that this paper seeks to shift the attention toward the
production aspect of housing commodification by examining how the process is reflected in
the organization of construction work and the dynamics of the Swedish building industry.

Aalbers and Christophers (2014) logic leads to understanding that housing commodifica-
tion in Sweden manifests another contradiction, that of emphasizing use value vs. exchange
value in housing production. This manifestation follows Lauesen’s (2020) argument that
regional, national, and local contextual factors trigger modifications to, and further mani-
festations of, the principal contradiction described in LTV.

2.3 Fragmentation of production

Subcontracting is integral to construction work during on-site production. On the one hand,
it is a consequence of the compartmentalized building process itself, which breaks produc-
tion into sequential activities carried out by trade specialists (Eccles, 1981a). On the other
hand, it results from industrialization (Bosch & Philips, 2003), the political economy of
labor markets (Thiel, 2013), and changes in the control and management systems in build-
ing companies’ work organizations (Ahlstrand, 2022).

Streamlining production through industrialization results primarily in increased prefabri-
cation and work standardization, as the most labor-intensive parts of production move from
project sites to factories (Bosch & Philips, 2003). Off-site production does not necessarily
mean less production work but rather different types of it (Stehn & Jimenez, 2023); e.g.,
instead of in situ concreting, workers are mounting prefabricated concrete elements. Thus,
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increased industrialization further compartmentalizes the building process and encour-
ages subcontracting, while work standardization makes it possible for companies to utilize
less qualified labor and cut costs (Ahlstrand, 2022, 2024). With an array of subcontractors
involved in a sequential production system, increasing labor complexity and insecurity are
further exacerbated by the subcontractors’ interdependencies; to plan for their own produc-
tion segment, subcontractors rely on the others’ work practices, organization, and schedul-
ing (Eccles, 1981b) and need to trust that others will deliver as or when expected.

Thus, trust is key for understanding subcontracting relationships. It is the mechanism
that reduces uncertainty and allows for assumptions about other actors’ potential behavior
(Kadefors, 2004; Mackenzie, 2008). This does not mean that subcontracting arrangements
are based on individual and rational calculations; rather, to reduce risks and uncertainty,
they rely on both regulations and social relationships as control mechanisms (Mackenzie,
2008). In the building industry, social control through norms of what constitutes good work
has traditionally been important to build reputation, strong networks, and to guarantee a
high-quality product (Eccles, 1981a; Thiel, 2013). Thus, contractual relations are often
informally regulated based on social relationships (Thiel, 2013).

However, in labor markets marked by deregulation and flexibilization, an increasingly
fragmented production can lead contractors and subcontractors to develop a specific eco-
nomic logic seeking to fulfill compartmentalized work tasks while spending as little as pos-
sible (Bygballe et al., 2013). This is further exacerbated by neoliberal tendering regimes that
are governed by cost flexibility (Thornqvist & Woolfson, 2012); that is, contractors depend
largely on the purchasing power of public authorities and municipal housing companies,
which, as described previously, are increasingly governed by market principles (Christo-
phers, 2013). Therefore, to secure profitable contracts, it is important for contractors to
minimize costs.

This incentive drives companies in their endeavor for organizational flexibility but also
largely translates to reducing labor costs (Ahlstrand, 2022). For example, rather than having
their own directly employed staff, contractors increasingly take on a construction manage-
ment role and rely on bought services from specialized firms and subcontractors (Druker
et al., 2021; Sweet, 2023). As the logic of ‘cost flexibility’ (Thérnqvist & Woolfson, 2012)
subverts both trust and other social control mechanisms on which subcontracting relation-
ships are supposed to rely, new work organizations building on construction management
take form, altering both management systems as well as marginalizing craft-based knowl-
edge and worker autonomy (Ahlstrand, 2022, 2024; Green, 2024).

While this is indeed a global trend, the characteristics of specific contexts matter in how
it will manifest (Ahlstrand, 2022). In the EU, including Sweden, firms draw on the system
of posted work by temporarily placing workers on project sites in other EU member states;
this enables contractors and subcontractors alike to minimize labor costs (Arnholtz, 2021).
As such, transnational subcontracting functions primarily as a form of flexibility in labor
recruitment and indicates how short-term profit takes precedence over quality and social
control (Ahlstrand, 2022, 2024). It also suggests why an increasingly industrialized produc-
tion with prefabrication and standardized work is financially lucrative for building compa-
nies; it implies increased possibilities of using cheap and easily exploitable labor.

The precedence of short-term profits and using cheap labor also intensifies the day-to-
day management. Rather than relying on skilled workers’ knowledge and experience, site
management needs to control work in minutiae (Ahlstrand, 2022; Ahlstrand & Kifokeris,
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2023; Haakestad & Friberg, 2020). This is a shift from craft-centered management to man-
agement based on neo-Taylorist principles (Haakestad & Friberg, 2020), where workers
have little control and influence over their work as the mental and manual components of
labor are separated. As such, work standardisation and the workers’ loss of control indicate
a potential degradation of craftsmanship (Braverman, 1974). Green (2024) attributes this
crisis in skills development to a growing dependence on and exaggeration of the signifi-
cance of industrialized building, as well as the reliance on multiple tiers of subcontracting.
Particularly in Sweden, such neo-Taylorist management has previously been absent from
the building industry due to the high-road model and the reliance on skilled labor.

Following this, we can posit that production fragmentation triggers yet another mani-
festation of the principal contradiction (Lauesen, 2020), that of integrated production with
targeted subcontracting vs. fragmented production with multilayered subcontracting. Due
to the contextual factors described previously and adhering to Lauesen (2020), we can sur-
mise that the contradiction in production fragmentation works in tandem with the formerly
examined contradictions in LTV and housing commodification.

2.4 Integrated framework: the triaxial threat space

As described earlier, while some authors have investigated the correlation between hous-
ing commodification and production (Forrest & Williams, 1984; Aalbers & Christophers,
2014), few have examined its impact on the industry’s labor processes. This denotes that
there is not enough discourse on how housing commodification plays a role in subverting
human labor while creating value, which exacerbates its exploitation by capital for profit.
What is more, the practice of (transnational) subcontracting and the way it is fragmenting
production can scarcely be found in the discourses related to housing commodification and/
or labor exploitation resulting from the principal contradiction — let alone in the Swedish
context.

We hereby posit that a theoretical framework integrating the dimensions of LTV’s prin-
cipal contradiction in labor exploitation, the contradiction in housing commodification,
and the contradiction in production fragmentation (see Fig. 1) can constitute the basis for
addressing our research questions — namely, how market-oriented building is impacting
the Swedish building industry, how labor fragmentation and exploitation in production are
threatening the Swedish high-road model, and what this threat’s potential consequences are.

As implied in Fig. 1, the more acutely one uses labor towards producing for profit instead
of for social need, commodifies housing by emphasizing exchange value instead of use
value, and exacerbates production fragmentation through more intensive and multi-layered
subcontracting, the more the volume of what we denote as the “threat space” increases.
Based on the previously described theoretical explications, this threat space can potentially
include a combination of adverse phenomena, like labor exploitation, skill loss, reduced
quality in construction, and losing sight of a built environment that is societally beneficial.

Nonetheless, the phenomena constituting this threat space depend on the socio-historical
context in which the framework is placed (Alvesson & Sandberg, 2024). Therefore, this
theoretical framework will be situated in the Swedish building industry and its transforma-
tion from community building to commodity production and will then serve as a vehicle to
address our research questions. In that vein, the epistemological status of the threat space is
that of our analytical device, and it should not be understood as a heuristic or predictive tool.
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Fig. 1 The 3-axial theoretical framework
3 Research methodology

In this study, we employed a systematic literature review (Webster & Watson, 2002) and
then implemented the methodology of phenomena construction by Alvesson and Sandberg
(2024) to achieve our research results. The literature review was conducted via the iterative
concept-centric method enhanced by units of analysis (Webster & Watson, 2002) and sup-
ported by the references-of-references and snowballing techniques (Greenhalgh & Peacock,
2005). We used it to cover three distinct but interconnected search streams:

1. The background studies supporting the introduction and other parts of this article, where
the main searched concepts were “Swedish building production” and “production labor
process”. The emerging units of analysis included, indicatively, “Swedish housing pol-
icy”, and “labor exploitation”. This stream situated the study in terms of content and
context and provided a foundation for theory and analysis.

2. The theory-intensive studies equipping each of the three axes, as well as their integra-
tion in the theoretical framework, which leaned on searched concepts such as “capitalist
production”, “labor theory of value”, “housing commodification”, and “production frag-
mentation”. The emerging units of analysis included, indicatively, “representative com-

CEINNT3 CEINNT3 CEINNTS 9 <

modit; use value”, “exchange value”, “human labor”, “surplus value”, “commodit
y 2 b 9

EEINT3 CEINNT3 CEINNT3

relations”, “privatization of public housing”, “subcontracting”, “production specializa-
tion”, “production industrialization”, “transnational labor”, and “production social con-
trol mechanisms”. This stream incorporated the study into an integrated and contextually
relevant theoretical schema.

3. The studies concerning the analysis, as well as the discourse in the discussion and con-
clusions, combining previously mentioned searched concepts and emerging units of

analysis.
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In addition to the above, we employed further context- and content-related criteria in our
literature search. In terms of the socio-historical context, studies were sought to either refer
explicitly to Sweden and its building industry or be able to get interpreted through a Swed-
ish lens. In terms of content, studies were chosen based on whether they included contextu-
ally relevant intensive data (e.g., ethnographic studies) and extensive data (e.g., statistics)
(Pink et al., 2013) to corroborate the analytical arguments and properly furnish our triaxial
theoretical framework.

The initial iterations of this process resulted in many hits. In subsequent iterations, we
applied relevant exclusion and inclusion criteria (Dundar & Fleeman, 2017) to refine the
found sources into the ones finally included in this study. Table 1 offers a broad overview of
the hit range of each iteration, as well as indicative inclusion-exclusion criteria.

Having gathered our study material through our literature review, we performed the ana-
Iytical process of constructing a new phenomenon addressing the stated, previously non-
tackled, research questions. That is, a historical materialist analysis delineating, in a novel
way, the neoliberal transformation of Swedish community building into a market-oriented
commodity production while providing insights into the decay of the high-road model dur-
ing recent developments in the socio-historical context of Sweden. For this, we employed
the phenomena construction methodology (Alvesson & Sandberg, 2024) (see Fig. 2).

In our study, Theory (T) reflects the three axes of our theoretical framework (the con-
tradictions in LTV, housing commodification, and production fragmentation), as well as
their integration to form our conceived “threat space”. Empirics (E) refers to reflexively
understanding the literature findings related to the concepts and emerged units of analysis
mentioned earlier and then situating them within the socio-historical context of the Swedish
building industry. Finally, Pre-understanding (P) pertains to researchers’ broader grasp of
themselves and society, consisting of their sociocultural preconceptions constantly guiding
and bringing about certain inclinations and reasoning; hermeneutically, this pre-understand-
ing originates from the context the researchers share with their study (Alvesson & Sandberg,
2024). In our case, this reflects the socio-historical context of the Swedish building industry
and the researchers’ historical materialist reasoning.

Consistently with T-E-P, such reasoning unfolded when we analyzed our socio-historical
context in a two-day in-person workshop held among the authors (as well as all subsequent
writing sessions), where we followed Fletcher’s (2017) critical realist approach of using
existing theory; collecting, coding, and analyzing our data; and critically engaging with our
knowledge and experience. Employing critical realism also enabled us to manage the inter-
pretive bias inextricably associated with our reliance on the pre-understanding dimension of
T-E-P in phenomena construction, as well as being epistemically aware about the boundar-
ies of our conceptualizations. Therefore, during the aforementioned workshop and writing
sessions, we utilized: (i) retroduction (asking what must exist or operate to cause the phe-
nomena), thus anchoring interpretations in underlying sociohistorical structures rather than
just our immediate assumptions (Belfrage & Hauf, 2017); (ii) reflexivity, by actively inter-
rogating our own positionality, disciplinary biases, and the social structures within which
we ourselves are embedded (Downey et al., 2024); and (iii) collective reflection, discussing
our analytical findings among ourselves to challenge our interpretations and preconceptions
(Downey et al., 2024).

Table 2 illustrates how the phenomena construction methodology’s five steps (creating,
specifying, scrutinizing, elaborating, and linking — see Fig. 2) translate given the T-E-P
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Constructed phenomenon

Linking
Elaborating

Scrutinizing

Specifying

Theory Creating

===~ pre-understanding

Empirics

Fig. 2 The methodology of phenomena construction (Alvesson & Sandberg, 2024)

angles above, also describing how the three contradictions in our integrated framework
intercorrelate.

This study’s limitations should be acknowledged. In terms of theory, we adopt histori-
cal materialism and have not encompassed other approaches. Therefore, scholarly research
adopting other frameworks (e.g., neo-Taylorism) can challenge our reasoning and results.
Furthermore, we focus on building production that still takes place largely on-site, even if
there is an expanded use of prefabrication and modularization. We do not consider dwell-
ings that were produced in a fully industrialized setting, as the Swedish industrialized con-
struction industry only possesses a modest to small market share of ca. 15% (Kifokeris,
2021). Moreover, on the empirical level, our study is not supported by first-hand material;
rather, it is dependent on the analytical processing of second-hand extensive and intensive
data provided by reviewed literature and statistical sources. One could argue that this adds
layers of bias to our reasoning. Nonetheless, we view these limitations not as underminers
of our effort but as invitations for further research, sparking intriguing debate and further
contributions to housing and production studies.

4 Analysis

4.1 Housing commodification in Sweden and the contradiction in use vs. exchange
value in housing production

Housing in Sweden has shifted from being one of Europe’s most regulated to “one of the
most liberal market-governed housing markets” in recent decades (Lind & Lundstrém,
2007). While the roots of financial and housing deregulation in Sweden can be traced back
to the 1970s and 1980s (Blackwell, 2021), for many observers, housing commodification
in Sweden truly began when the Conservatives took power from the Social Democrats in
1991 (Hedin et al., 2012; Christophers, 2013). The subsequent closing of the Department
of Housing, which had overseen planning, rent regulation, and housing subsidies, marked a
significant shift in housing policy and paved the way for further deregulation. Long-stand-
ing legislatures regulating and safeguarding mechanisms for just housing provision were
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Table 2 The translation of the phenomena construction five stages within the context of the current study

Stages  Focus Core activities TEP input This study’s response
Methodological ~ Methodological ~ Methodological
prompts* prompts* prompts*
Creating Bringing —  Imagin- —  T: What existing Realizing the phenomenon of the
into being a ing and theories can transformation of the Swedish
new, hidden, tentatively interact with P and building industry from community
or rethought naming an E to create a po- building to commodity production.
phenomenon interesting tentially interesting Ideas from earlier empirical studies
phenomenon phenomenon? include, e.g., multilayered sub-
E: What ideas from contracting and other occurrences
earlier empirical in Swedish building production.
studies can be used Observations and patterns in our
to create a new pre-understanding include, e.g., the
phenomenon? ceased governmental subsidies for
P: What observa- housing production in Sweden. Ex-
tions, patterns, isting theories interacting with P and
events, etc. in our E include socioeconomic ones.
pre-understanding
may indicate this
new phenomenon?
Specify-  Giving the —  Sorting out — T: What theories Realizing the transformation in
ing emerging boundar- can differenti- focus as a result of the neoliberal
phenomenon ies and key ate the emerging change in the political economy
an initial character- phenomenon from of the Swedish building industry.
meaning istics of the other phenomena? Historical materialism can differ-
phenom- E: What empirical entiate this emerging phenomenon
enon, and studies can draw compared to other described by
giving a the boundaries neoclassical economics. Empirical
more precise of the emerging studies and statistics in housing
meaning phenomenon? politics, construction production,
to it P: What aspects of and on-site labor processes can draw
pre-understanding the boundaries of the phenomenon.
can specify the Specification aspects of our pre-
characteristics understanding include, e.g., the tem-
and meaning of poral framing of the phenomenon
the emerging starting at the point where structural
phenomenon? transformations started emerging in
the Swedish building industry.
Scruti-  Examining —  Deciding — T: To what extent The interest in the emerging phe-
nizing whether what em- does the emerg- nomenon lies, among others, in its
and to what pirical and ing phenomenon connection to subsequent, materially
extent the theoretical challenge existing experienced transformations in the
emerging insights the theory? Swedish building industry (e.g.,
phenom- phenomenon E: Is it possible to the decay of the high-road model).
enon is in- adds, what identify empirical Most mainstream socioeconomic
teresting and speaks studies that sup- research endeavors usually employ
promising against it, port — or question neoclassical economic theories,
whether — the emerging which we pose are challenged by
there is phenomenon? the emerging phenomenon — thereby
enough P: To what extent meriting the use of historical ma-
empirical does the emerg- terialism. It is possible to identify
support ing phenom- existing studies resonating with the
forit, and enon resonate our emerging phenomenon (see cell
whether we pre-understanding? above), and it does resonate with our
can proceed pre-understanding.
to analyz-
ing it
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Table 2 (continued)

Stages Focus Core activities TEP input This study’s response
Methodological ~ Methodological =~ Methodological
prompts* prompts* prompts*
Elabo-  Identifying —  Examin- —  T: What specific A Marxist analytical lens using his-
rating and elaborat- ing what theories may help torical materialism can be employed
ing the phe- is distinct the identifica- to further elaborate this phenom-
nomenon’s and what tion and further enon. Such further elaborations
most distinc- is shared elaboration of the include insights into producing for
tive features between this key features of the profit rather than use value, the com-
and potential and other phenomenon? modification of housing, fragment-
research phenomena, E: Further elabo- ing production through excessive
domain and how it ration of existing, subcontracting, and neo-Taylorist
can be nar- relevant empirical management practices potential
rowed down studies to specify leading to deskilling. Our analysis
to allow dif- the emerging builds on expanding relevant
ferentiation, phenomenon. insights of the existing literature.
or expanded P: Can our pre- Our scholarly and professional
to broader understanding give engagement with the context of
generaliza- a well-informed the Swedish building industry can
tion sense of the scope provide a well-informed sense of
and relevance relevance and scope of the emerging
of the emerging phenomenon. In this sense, the three
phenomenon? contradictions expounded in the
study (i.e., the principal contradic-
tion of producing for social need vs.
profit in LTV, and the manifested
contradictions of emphasizing use
value vs. exchange value in the
housing commodification process,
as well as integrated production
with targeted subcontracting vs.
fragmented production with multi-
layered subcontracting in production
fragmentation) can be understood to
intercorrelate and work in tandem
due to the specific contextual factors
of the Swedish building industry.
The convergence of the contradic-
tions before and their expansion
after each “vs.“, creates a threat
space, as schematically shown in
Fig. 1.
Linking Identifying —  Clarifying —  T: Into which theo- The emerging phenomenon can
to which how the retical domain(s) contribute to the domains of housing
research phenomenon are the emerging studies, construction management
domains the is linked phenomenon most and economics, socioeconomic and
phenom- to specific likely to offer new socio-historical studies, sociological
enon may be research and interesting in- studies, and studies on the political
related domains and tellectual insights? economy of industrial sectors con-
poten- E: Can previous nected to construction — which is
tially other empirical studies also where our pre-understanding
phenomena support the linking suggests its presence. The previ-
within those of the phenomenon ous empirical studies used in the
domains, to those theoretical analysis of this research can link the
and enrich- domains? phenomenon to those theoretical
ing it further P: In what domains through the analytical lens
through domains does our adopted here.
contextual- pre-understanding
ization suggest the
presence of the
phenomenon?

*All methodological prompts adapted from Alvesson and Sandberg (2024)
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dismantled (Hedin et al., 2012). Various laws relating to housing provision and assign-
ment, as well as land conditions (requiring municipal land ownership or transfer for loan
subsidies), have since been altered or nullified altogether. The introduction of the so-called
Danell system for housing finance in 1993, in which most existing subsidies for housing
production were “either discontinued or radically reduced” (Hedin et al., 2012), illustrated
the permeation of commodity relations and the contradiction in housing commodification.

As is similarly happening across Europe, housing commodification in Sweden is the
most evident in public rental housing, where it appears in two forms (Christophers, 2013).
First, formerly highly regulated and de-commodified forms of public housing have been
increasingly converted into tenant-owned condos that are bought and sold as commodities
in the real estate market. As (Turner 1999) suggests, the withdrawal of state-supported bor-
rowing options and subsidies has substantially increased the exposure to financial risks for
municipal housing companies, many of which have struggled to break even; the number of
newly constructed public housing units in Sweden during 1991-1999 was about half of the
previous decade (SOU, 2000). Moreover, amidst increasing economic pressure, municipali-
ties often had to sell off part or all their housing stocks to private housing companies (SOU,
2000; Christophers, 2013; Gustafsson, 2021). As a result, the net increase of public housing
stock in Sweden went from 123,200 in the 1980s to only 20,700 in the 1990s (SOU, 2000).
Among all apartments in Sweden, the proportion of tenant-owned dwellings increased from
28% in 1990 to 42% in 2024 (SCB, 2025), while public rental housing dropped from about
25% of all housing in Sweden in the mid-1990s to 16% in 2024 (Hurvibor, 2025). The
relative decrease in public housing stock since the 1990s is indicative of the ongoing priva-
tization of public housing and worsening imbalance of tenure because of housing commodi-
fication in Sweden.

In addition to this large-scale privatization of existing de-commodified public housing,
the shift in housing policy also encouraged municipally owned housing companies to maxi-
mize their profit and act more like private and entrepreneurial entities (Christophers, 2013).
A new national legislation established in 2011, for instance, stipulates that municipal hous-
ing companies must compete ‘on the same terms as private rental companies on a level
playing field’ (Grander, 2019). While public rental housing is, to some extent, still regulated
by a “soft” rent control system utilizing a use-value approach to rent setting (Christophers,
2013), municipal housing companies have not only adopted cost-saving measures such as
reduced maintenance, prefabricated constructions, and price-driven procurement (Thorn-
qvist & Woolfson, 2012) but also increasingly deployed exploitative tactics like renoviction
to drive up rental prices and maximize profit (Polanska & Richard, 2021).

Following Ball’s (1986) structures of provision framework, housing commodification
should not be understood merely as a transformation in housing consumption or tenure
relations but, instead, as encapsulating a restructuring of institutional and social relations
through which housing is produced, financed, and allocated. The transformation of the
Swedish housing system in the 1990s altered several key components of the housing struc-
ture of provision, including housing finance regulations and the operation and governance
of municipal housing companies, as well as state subsidies and other incentives provided to
developers and building companies. It can be analytically inferred that these changes exac-
erbated the dominance of exchange value over use value in the building industry, which in
turn shaped both the quantity and character of housing being produced.
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One of the most substantial impacts of the shift in housing policy is the decline in new
housing production (Turner, 1999; Lind, 2003; Clark & Johnson, 2009; Hedin et al., 2012).
The annually constructed dwellings went from almost 70,000 in 1991 to just above 10,000
in 1995 (SCB, 2026). Although housing production slowly picked up and was almost back
to the early 1990s levels in 2023, it is still substantially trailing population growth in Swe-
den (Boverket, 2024). This underproduction can be exemplified in an estimated cumula-
tive housing deficit of just over 151,000 dwellings in 2023 (Boverket, 2024). Furthermore,
housing underproduction is especially prevalent in rental apartments. The proportion of
rental apartments in annual apartment construction went from above 80% in the mid-1990s
to around 60% in 2024 (SCB, 2025, 2026). Currently, only about a third of the Swedish
population lives in rental housing, half of which is owned by municipal housing companies.
However, since the implementation of the new legislation in 2011 (Christophers, 2013), it
could be argued that there is no longer substantial distinction in how municipal or private
housing companies operate rental housing. Since both public and private rentals are regu-
lated by the “soft” rent control system based on use value (Christophers, 2013), they are not
yet considered fully commodified forms of housing. Nonetheless, they are moving towards
that direction; Blackwell et al. (2025) suggest that the production cost of tenant-owned
housing is substantially higher because it can command a much higher price than rental
housing. In other words, not only is the financial return much faster, but it is also more prof-
itable for building companies to build tenant-owned housing. The focus on tenant-owned
condos over both public and private rentals thus reflects the broader shift from use value to
exchange value in commodified housing production.

As highlighted by several scholars, housing affordability and accessibility in Sweden
have diminished substantially because of commodification (Hedin et al., 2012; Christo-
phers, 2013; Polanska et al., 2024). According to statistics compiled by both Riksbanken
(2018) and the OECD (2025), the real (inflation-adjusted) housing prices in Sweden have
more than tripled from the mid-1990s to the mid-2010s. Moreover, despite the existence of
soft rent control mechanisms (Christophers, 2013), the recent rent increase has significantly
outpaced the rate of inflation. Up until the 1990s, rental prices had historically trended along
the consumer price index, but by 2024, they have doubled the index’s increase (SCB, 2025).
While this rise in prices can be attributed to several factors, it is clear that housing com-
modification has played a significant role in driving both rental and tenant-owned housing
prices by contributing to the sustained underproduction of housing, tenure imbalance, and
increased competition among construction companies (Hedin et al., 2012; Christophers,
2013; Blackwell et al., 2025).

In addition, housing commodification in Sweden has also contributed to an increase in
crowded housing conditions (Hedin et al., 2012). Not only has housing become less afford-
able, but the last decades have also seen dwellings in Sweden substantially shrink. The
useful floor space per dwelling in newly constructed buildings has dropped from ca. 83 m?
in 2001 to less than 58 m? in 2023 (SCB, 2026), while the proportion of one-room (studio)
apartments in new buildings has increased from less than 10% in 1991 to more than 35%
in 2023 (SCB, 2026). Even though the trend of living smaller can be attributed to various
social, cultural, and environmental factors, the connection between housing commodifica-
tion and decrease in dwelling size has been well established (Harris et al., 2023). Since
smaller apartments generally have a higher price per m? and are therefore more profitable,
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developers and housing companies have increasingly emphasized smaller units in new
apartment buildings to maximize profit.

In sum, it could be argued that the impact of commodification on housing production in
Sweden is twofold. On the one hand, the changes in housing policy have reduced housing
affordability and accessibility by contributing to a sustained housing underproduction. On
the other hand, housing commodification has also played a significant role in shaping the
types of housing being built, in terms of tenure, size, and even quality. Viewed through
Ball’s (1986) structure of provision framework, the significance of housing commodifica-
tion extends beyond housing consumption and market outcomes. By restructuring the insti-
tutional conditions of housing provision and intensifying pressures for profit maximization,
the shift in housing policy also transformed housing production and reshaped the organiza-
tion of the building industry. Cost minimization practices such as fragmented subcontract-
ing and competitive procurement can thus be understood not as isolated reactions to the
changing housing market but as a result of the increasing domination of exchange value
in the housing structure of provision in Sweden. The following section examines how, in
Sweden, these pressures can be analytically understood to aggravate the principal contradic-
tion of producing for use value vs. exchange value and the contradiction in integrated vs.
fragmented production, which can in turn be understood to lead to the potential decay of
Sweden’s high-road model.

4.2 The decay of the high-road model in the Swedish building industry and
the contradictions in producing for social need vs. profit and in integrated vs.
fragmented production

The Swedish building industry has for a long time sought to increase industrialization
(Karlsson, 1982). Such a pronounced industrialized production is currently visible not least
through an increasing use of prefabricated building modules. In combination with an exten-
sive use of transnational subcontracting in the last two decades, this has structurally trans-
formed the Swedish building industry (Ahlstrand, 2022).

Labelling this transformation as structural is not an exaggeration; subcontracting in gen-
eral accounts for around 80% of all production work in the Swedish building industry (Koch
& Kifokeris, 2024), and recent figures show that only 10% of the workforce at Swedish sites
are employed by the general contractor (Byggnads, 2025). Transnational subcontracting and
posting workers from other EU countries to Swedish building sites reflect a substantial sub-
set of the total subcontracting work (Kjellberg, 2026). This is demonstrated by the number
of posted workers rapidly increasing during the 2015-2019 Swedish building boom, from
around 3,000 in 2014 to 16,000 annually (Arbetsmiljoverket, 2019). Nevertheless, while the
industry has argued that using posted workers is tied to labor shortages, current research has
shown that such an accelerating use is primarily connected to the global trend of labor cost
reduction (Ahlstrand, 2022). This can be corroborated by the even higher number of posted
workers (ca. 33,000) in Sweden during 2022-2023 (Arbetsmiljoverket, 2022, 2023), despite
the drastic cooldown of the building boom since 2019 and well into 2026.

Transnational subcontracting is most often multilayered, as it is also practiced among
subcontractors themselves. Thus, while subcontracting increases contractors’ organizational
flexibility, it can be inferred that its transnational character offers options to reduce labor
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costs by shifting and obscuring employer responsibility and making it possible to circum-
vent national labor legislation and collective agreements (Arnholtz, 2021). This does not
mean that highly skilled and qualified labor is not demanded in specialized and labor-inten-
sive parts of production (e.g., electricity work); however, in the parts that are standardized
due to industrialization, employing labourers depends on cost reduction rather than skill
(Ahlstrand, 2022). Given the excessive supply of cheap labor in the EU single market,
our analysis points to the fact that building companies’ engagement in transnational sub-
contracting also implies a historical shift: construction work in Sweden is increasingly not
performed necessarily by skilled labor but by the cheapest available instead.

This illustrates the effects of the short-term profit-maximizing combination of fragment-
ing production and multi-layered, transnational subcontracting. As large contractors are
increasingly assuming a construction management role, they buy production services from
an expanding array of subcontractors and, in general, only oversee production rather than
build themselves. Such an organizational restructuring also facilitates companies engag-
ing in several projects simultaneously (Ahlstrand, 2022). We can analytically surmise that
this reinforces a production logic where companies grow and absorb market shares from
competitors without having to invest in skilled labor. In such a regime, there are few incen-
tives for Swedish building companies to act as “community builders”. Instead, persistently
streamlining production is not only a matter of cutting costs through fragmenting and stan-
dardizing work while using cheap foreign labor but also a matter of reducing production
times and engaging in several projects concurrently.

While multilayered subcontracting was particularly evident during the Swedish building
boom (2015-2019), the neoliberal tendering regime that pressures building companies to
secure contracts through, not least, public procurement (Thérnqvist & Woolfson, 2012) has
normalized an increased production work tempo (Ahlstrand, 2022). Specifically, aggravat-
ing the contradictions of producing for profit rather than for use and gradually fragmenting
building production implies changes in both management and control systems and thus
modifies the labor process for the workers involved (Ahlstrand & Kifokeris, 2023). For
example, transnational and multilayered subcontracting results in new forms of work orga-
nization and informal recruitment strategies (Ahlstrand, 2022); even though subcontractors
are responsible for their own work organization (e.g., planning the on-site work and having
their own laborers and foremen), it is the general contractor’s site management that leads
the subcontracted labor daily. While this sometimes results from a failed subcontractual
arrangement, it is often the general contractors’ deliberate strategy, allowing them to circum-
vent labor legislation and collective agreements (Ahlstrand, 2024). This inevitably increases
the site managers’ workload and can lead to a clash of expectations between them and the
(posted) workers. That is, diversifying labor implies varying skill levels among the work-
ers and dissimilar experiences of working in different cultural contexts and management
systems (Ahlstrand, 2022). In the Swedish building industry, management has tradition-
ally been decentralized and organized around teams where control has been mainly tied to
occupational norms of what constitutes “good work™ (Styhre, 2012). Yet, these managerial
systems are largely resulting from the Swedish high-road model. Consequently, labor diver-
sification and transnational recruitment have accelerated demands on site management to
lead and micro-manage the work in a neo-Taylorist manner (Ahlstrand & Kifokeris, 2023).
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Hence, it can be both empirically demonstrated and analytically derived that fragment-
ing production in the Swedish building industry transforms the labor process by exacerbat-
ing the principal contradiction. Not only is shorter production times and routinized work
harmful for craftsmanship, but they also legitimize low-wage and easily exploited (often
posted) labor. In other words, moving away from craft-centered management principles
(characterized by an autonomous labor process and skilled work) towards neo-Taylorist
management (Haakestad & Friberg, 2020) with little room for autonomy and trust in the
workers’ qualifications implies both a loss of control on the laborers’ part and also the risk
of work degradation (Braverman, 1974). With workers trapped in multilayered subcontract-
ing and having less control over their work, the principal contradiction can be aggravated
towards separating the mental and manual components of construction labor, thus ensuring
that laborers cannot fully reap the value of what they produce. Consequently, contractors
gradually purchase cheaper labor due to the parallel processes of routinized work and a
deskilled workforce; fragmenting production through excessive (transnational) subcontract-
ing will likely continue as a business practice in Sweden, as the industry’s focus is continu-
ously placed on reducing (labor) costs and maximizing short-term profits. However, since
this is exacerbating a situation where low skill, quality loss, and reduced productivity are
becoming prevalent results of cheapening and deskilling production labor, the high-road
model in the Swedish building industry (Arnholtz & Ibsen, 2021) should be considered
severely challenged.

+ Obscurityinemployerresponsibility

production fragmentation

The contradictionin

;,\‘9 i The principal contradiction in labour

N

Increasing the volume of the threat
space > Exacerbating the decay of
the high-road model and a more
drastic shift from community building
to commodity production

Fig. 3 The volume increase of the threat space as a result of the exacerbation of three contradictions and
of turning from community building to commodity production
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4.3 Further challenges resulting from the decay of the high-road model

Based on the previous analysis regarding the interconnected intensification of the three
contradictions in the Swedish building industry, we can analytically devise the potential
outcomes of the phenomenon of turning from community building to commodity produc-
tion on the facets of the cubic threat space in our triaxial framework (Fig. 3). “Dragging”
the relevant facets along the axes, we can schematically observe the increase of the threat
space, which in turn exacerbates the decay of the high-road model. Without claiming that we
can predict future phenomena, we use this mapping in the last part of our analysis to detail
further latent consequences of such a decay for the Swedish building industry, as those can
be historically and materially derived from the co-evolution of the three contradictions.

Further neoliberal transformations in the labor processes of building production can
make general contractors even more hesitant towards long-term investments in skilled labor
and trainee programs (Ahlstrand, 2022; Green, 2024). This can in turn feed a more system-
atic informalization of the Swedish building industry, where laborers are further objectified
and alienated from their own labor process, while the industry itself has monopolized the
structures of labor objectification, thus making it more segmented and precarious. Such
precarity and segmentation are harbored in a global/local matrix that goes beyond the spe-
cific building company; the labor process is rather placed within a dynamic of the state, a
transnational market, and the private building industry (Thoérnqvist & Bernhardsson, 2014).
Precarious and informal labor has increasingly become a commodity that attains its value
through organizations specialized in such informalization (Thérnqvist & Bernhardsson,
2014). This phenomenon has been defined as “masked staffing” by Ahlstrand (2022, 2024),
where firms in the lowest levels of complex, multi-tiered subcontracting structures stop
being subcontractors but rather operate as staffing agencies providing informal and usually
unprotected migrant labor to Swedish building sites.

The evolution of this situation can point to a further degradation and proletarianiza-
tion of craftsmanship, where labor control (especially when considering migrant labor) is
lost even beyond the bounds of neo-Taylorist micro-management and is realized through
the absence of the laborers’ rights (Bahnariu et al., 2022). Shortcomings in Swedish and
European labor and migration laws further outline transnational circuits and constraints that
allow for various laborers to enter Sweden under highly different conditions — to be included
in the workforce but excluded from their rights (Bahnariu et al., 2022). Combining this with
the apparent lack of collective agreement coverage and protection for non-Swedish workers,
as well as the documented reduced membership in the Construction Workers’ Trade Union
(Byggnads) — falling from 81% to around 60% between 2006 and 2024 (Kjellberg, 2025) —
indicates job precarity for both Swedish and non-Swedish workers as well as a diminishing
support for the Swedish labor market model.

Finally, it can be considered that the prevalent focus on short-term profit maximization
and cost minimization in the intersection of housing commodification, fragmentation of
production, and labor exploitation is inhibiting sustainability and circularity from becoming
widespread practice in Swedish building production. While some public and private actors’
sustainable and circular initiatives are valorized, and the respective European and Swedish
regulations are pushing climate neutrality goals for 2030 and 2045 (European Parliament
2023a, 2023b; Boverket, 2025), the current understanding of value production in the build-
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ing ecosystem’s economy and labor processes largely lacks the perspective of longer-term
resource efficiency and skills security (Andersson & Buser, 2022; Kifokeris & Koch, 2024).

5 Discussion and conclusions: from community building to commodity
production?

In this study, we analyzed how profit maximization plays an increasingly important role
in shaping the political economy of the Swedish building industry, leading to a neoliberal,
structural transformation from that which we refer to as community building towards com-
modity production. In identifying this transformation, we addressed the research questions
of how market-oriented building impacts the Swedish building industry, how the integrated
elements of labor exploitation, housing commodification, and fragmented production are
threatening the Swedish high-road model, and what this threat’s potential consequences
are. To achieve that, we first conceptualized a framework based on a contemporary histori-
cal materialist analysis drawing on the principal contradiction in the labor theory of value
and the contradictions in housing commodification and in production fragmentation; then,
we placed it in the socio-historical context of the Swedish building industry. Finally, we
employed this context-specific framework to analytically show that the transformation of
community building to commodity production is threatening the Swedish high-road model,
leading to continuously intensified phenomena like labor deskilling, low productivity, and
quality issues in production. We also posited that those might worsen as we move towards
the extremes of fully exploiting labor for profit, universally commodifying housing produc-
tion, and completely fragmenting production through multi-layered subcontracting, thus
linking labor degradation and declining building quality with changing housing policies and
the potential decay of the Swedish high-road model.

Specifically, we demonstrate how commodifying housing in Sweden has reduced hous-
ing affordability and accessibility by contributing to a sustained housing underproduction
and a structural imbalance in tenure distribution. Moreover, in the Swedish context, housing
commodification and its consequences go hand in hand with fragmented building produc-
tion, which is not only characterized by shorter production times and routinized work, but
also legitimizes unskilled and easily exploited labor — thus enabling a focus shift from com-
munity building to commodity production.

Key to this process is how housing and building companies alike increasingly engage in
a strictly market-driven economic logic of minimizing costs. Neoliberal policymaking in
Sweden, such as the removal of state subsidies (e.g., the state-supported borrowing options
for municipal housing companies (Turner, 1999)) but also price-driven procurement in
housing production, pressures municipal housing companies to adhere to an entrepreneur-
ial organizational identity similar to that of private for-profit firms (Christophers, 2013;
Gustafsson, 2021; Blackwell et al., 2025). In doing this, other aspects of the municipal
housing companies’ mission, such as providing quality housing and other social and envi-
ronmental considerations, are subordinated to the financial. In addition, price-driven pro-
curement drives a downward pressure on wages, as winning tenders presents an opportunity
for building companies in the seizing of market shares (Thoérnqvist & Woolfson, 2012).
This downward pressure has materialized primarily by contractors taking on a construction
management role, relying on cheap labor through transnational subcontracting (Ahlstrand,
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2022; Sweet, 2023). It is also reflected in the widening production cost differentials between
tenures (Blackwell et al., 2025), as well as the increasing focus on tenant-owned housing
production. As such, neither municipal housing companies nor building contractors in Swe-
den are currently pressured by legislation to take social responsibility as they used to. In
other words, with the degradation of the high-road model, community building as a political
project seems to no longer be in effect in Sweden.

Still, production fragmentation and purchasing of cheap and ultimately deskilled subcon-
tracted labor will likely continue as a business practice in Sweden, as the building industry’s
focus remains on reducing labor costs and maximizing short-term profits. This is exacerbat-
ing a situation where low skill, quality loss, and reduced productivity are becoming more
prevalent because of cheapening and deskilling production (Green, 2024; Haakestad & Fri-
berg, 2020). With little room for autonomy and independence in the labor process, there is
a palpable risk that the indicated work degradation results in the separation of mental and
manual labor, alienating workers from that which they produce (Braverman, 1974). More-
over, worsening material conditions (e.g., the decreasing size of dwellings), combined with
the policy-led subsidy reduction, seem to result in a further homogenization in design and
production, diminishing occupant satisfaction and consequently increasing the chances for
areduced quality in Swedish dwellings.

At a broader level, the decline of the Swedish high-road model is hardly a phenomenon
confined to building production. The decreasing share of wages in relation to profits made
is indicative of how capital is increasingly favored at the expense of labor across different
industries in Sweden (Prytz, 2024). When it comes to policy, a strengthening of collective
bargaining mechanisms and/or implementing sufficient statutory minimum wages might be
key to ameliorating the high-road model’s decay (Prytz, 2024). Moreover, reconceptual-
izing the labor process in the Swedish building industry through new forms of direct class
struggle and syndicalist self-organization, even for workers not represented by traditional
trade unions, could re-empower labor and its value production (Ahlstrand, 2026), thus sig-
nificantly reaffirming the high-road model.

As future research, we recommend corroborating the current analysis with new first-hand
empirical data while enriching it further with more emphasis on the way policy-driven ini-
tiatives championing sustainability, circularity, and even digitalization in building produc-
tion can (positively or negatively) affect its neoliberal transformation. Moreover, we point
to a deeper analysis of housing and labor policies (e.g., on the European level) to iden-
tify trends shared between the Swedish and other contexts and cross-compare the relevant
impacts on the respective building industries. Finally, we urge deeper investigation into
current forms of class struggle in Swedish building production, their connection to housing
commodification and production fragmentation, and the social, economic, and production-
related implications of a strengthened practical movement initiated by building workers.

Author contributions In the initial submission, D.K. was the main author of all manuscript sections and pre-
pared all figures and all tables. R.A., E.C., and G.F. were the co-authors of the manuscript, heavily contribut-
ing to the theoretical, analytical and results-related parts of the study. G.F. was also responsible for most of
the initial content on Swedish housing statistics. Finally, R.A. and E.C. were responsible for most iterations
of text densification to fit a reasonable word count limit, as the initial manuscript was overtly long.In the
revised submissions (both in the first and second rounds), the revisions and amendments in the manuscript’s
text, as well as the responses to the reviewers’ comments, were primarily taken up by D.K., R.A., and E.C.
The minor first round revisions in the figures and tables were done by D.K.

@ Springer



From community building to commodity production: the political...

Funding Open access funding provided by Chalmers University of Technology.

Data availability The data supporting the findings of this study are available within the article itself.

Declarations
Conflict of interest The authors declare no competing interests.

Open Access This article is licensed under a Creative Commons Attribution 4.0 International License,
which permits use, sharing, adaptation, distribution and reproduction in any medium or format, as long as
you give appropriate credit to the original author(s) and the source, provide a link to the Creative Commons
licence, and indicate if changes were made. The images or other third party material in this article are
included in the article’s Creative Commons licence, unless indicated otherwise in a credit line to the material.
If material is not included in the article’s Creative Commons licence and your intended use is not permitted
by statutory regulation or exceeds the permitted use, you will need to obtain permission directly from the
copyright holder. To view a copy of this licence, visit http://creativecommons.org/licenses/by/4.0/.

References

Aalbers, M. B., & Christophers, B. (2014). Centring Housing in Political Economy. Housing Theory and
Society, 31(4), 373-394.

Ahlstrand, R. (2022). Structures of subcontracting: Work organisation, control, and labour in the Swedish
building sector. PhD thesis. Lund: Lund University.

Ahlstrand, R. (2024). Lagg ut! Lagg ut! Anvindningen av underentreprendrer och nya former av arbetsorgan-
isation i svensk byggindustri. Arbetsmarknad & arbetsliv, 30(4), 6-26.

Ahlstrand, R. (2026). Solidarity and contentiousness in migrant worker organisation: Syndicalist unionisa-
tion in Sweden. Work Employment and Society. https://doi.org/10.1177/09500170261432085

Ahlstrand, R., & Kifokeris, D. (2023). Deskilling and reduced worker autonomy? Lean construction and
neo-Taylorist management systems in Sweden. In: Proc. 2023 International Labour Process Conference.
Glasgow: ILPC.

Alvesson, M., & Sandberg, J. (2024). The Art of Phenomena Construction: A Framework for Coming Up
with Research Phenomena Beyond ‘the Usual Suspects’. Journal of Management Studies. https://doi.o
rg/10.1111/joms.12969

Andersson, R., & Buser, M. (2022). From waste to resource management? Construction and demolition
waste management through the lens of institutional work. Construction Management and Economics,
40(6), 477-496.

Andersson, R., & Turner, L. M. (2014). Segregation, gentrification, and residualisation: From public housing
to market-driven housing allocation in inner city Stockholm. International Journal of Housing Policy,
14(1), 3-29.

Arbetsmiljoverket. (2019). Statistik 6ver utstationering. Arbetsmiljoverket.

Arbetsmiljoverket. (2022). Helarsrapport 2022: Register for foretag som utstationerar arbetstagare i
Sverige. Arbetsmiljoverket.

Arbetsmiljoverket. (2023). Utstationeringar i Sverige 1 januari—30 juni 2023. Rapport 2023: 1.
Arbetsmiljoverket.

Arnbholtz, J. (2021). Posted work, enforcement capacity and firm variation: Evidence from the Danish con-
struction sector. Economic and Industrial Democracy, 42(4), 1149—-1164.

Arnholtz, J., & Ibsen, C. L. (2021). Sustaining ‘High Road’ Employment Relations in the Swedish and Dan-
ish Construction Industries. In D. Belman, J. Druker, & G. White (Eds.), Work and Labor Relations in
the Construction Industry (pp. 183-204). Routledge.

Bahnariu, B., Oberg, K., Koch, C., & Kifokeris, D. (2022). Border regimes and unfair conditions for Eastern
European migrant workers in the Swedish construction sector—a labour process theory perspective. In:
Proc. 2022 International Labour Process Conference. 367.

Ball, M. (1986). Housing analysis: Time for a theoretical refocus? Housing Studies, 1(3), 147-166.

Belfrage, C., & Hauf, F. (2017). The Gentle Art of Retroduction: Critical Realism, Cultural Political Econ-
omy and Critical Grounded Theory. Organization Studies, 38(2), 251-271.

Best, B. (2024). The Automatic Fetish: The Law of Value in Marx'’s Capital. Verso Books.

@ Springer


http://creativecommons.org/licenses/by/4.0/
https://doi.org/10.1177/09500170261432085
https://doi.org/10.1111/joms.12969
https://doi.org/10.1111/joms.12969

D. Kifokeris et al.

Blackwell, T. (2021). Power, production and disorder: The decline of Sweden’s housing industrial com-
plex and the origins of the present housing discontents. European Urban and Regional Studies, 28(4),
338-352.

Blackwell, T., Holgersen, S., & Wallstam, M. (2025). Dreaming of efficient markets? Residential construc-
tion, competition & affordability in the Swedish housing sector. Housing Studies, 40(1), 46—69.

Bosch, G., & Philips, P. (2003). Building chaos: An international comparison of deregulation in the construc-
tion industry. Routledge.

Boverket (2024). Byggprognos analys. In: https:/tinyurl.com/3jtssf8f [Accessed 21 December 2024].

Boverket (2025). Den digitala handboken om klimatdeklarationer. In: https://tb.gy/tplu2h [Accessed 17 Fe
bruary 2025].

Braverman, H. (1974). Labor and monopoly capital: The Degradation of Work in the Twentieth Century.
Monthly Review Press.

Bresnen, M., & Harty, C. (2010). Editorial: Objects, knowledge sharing and knowledge transformation in
projects. Construction Management and Economics, 28(6), 549-555.

Bygballe, L. E., Hakansson, H., & Jahre, M. (2013). A critical discussion of models for conceptualizing the
economic logic of construction. Construction Management and Economics, 31(2), 104-118.

Byggnads (2025). Fler dn tvd underentreprendrsled pd ndra hdlften av Sveriges byggarbetsplatser. In:
https://www.byggnads.se/underentreprenorsled [Accessed 02 April 2026].

Chan, E. (2023). Government-driven commodification of public space: The case of Kwun Tong Promenade,
Hong Kong. Cities, 134, Article 104204.

Chiu, R. L. H. (2001). Commodification of housing with Chinese characteristics. Review of Policy Research,
18(1), 75-95.

Christophers, B. (2013). A Monstrous Hybrid: The Political Economy of Housing in Early Twenty-first Cen-
tury Sweden. New Political Economy, 18(6), 885-911.

Cidik, M. S., & Boyd, D. (2022). Value implication of digital transformation: The impact of the commodifica-
tion of information. Construction Management and Economics, 40(11-12), 903-917.

Clark, E., & Johnson, K. (2009). Circumventing circumscribed neoliberalism: The ‘system switch’ in Swed-
ish housing. In S. Glynn (Ed.), Where the Other Half Lives: Lower Income Housing in a Neoliberal
World (pp. 173—194). Pluto.

Downey, J., Harris, N., Rybczynska-Bunt, S., Golder, E., Shearn, K., & Bradley, A. (2024). Reflecting on
reflexivity in realist evaluation: A call to action. International Journal of Qualitative Methods. https://d
0i.0rg/10.1177/16094069241284206

Druker, J., White, G., & Belman, D. (2021). Work and labor relations in the construction industry. In D. Bel-
man, J. Druker, & G. White (Eds.), Introduction. Routledge.

Dundar, Y., & Fleeman, N. (2017). Applying inclusion and exclusion criteria. In A. Boland, G. Cherry, & R.
Dickson (Eds.), Doing a systematic review: A student’s guide (pp. 79-92). SAGE.

Eccles, R. G. (1981a). The quasifirm in the construction industry. Journal of Economic Behavior & Organi-
zation, 2(4), 335-357.

Eccles, R. G. (1981b). Bureaucratic versus craft administration: The relationship of market structure to the
construction firm. Administrative Science Quarterly, 26(3), 449—-469.

European Parliament (2023a). Directive 2010/31/EU (recast). Brussels: EU.

European Parliament (2023b). Directive (EU) 2023/1791 (recast). Brussels: EU.

Fenton, A., Lupton, R., Arrundale, R., & Tunstall, R. (2013). Public housing, commodification, and rights to
the city: The US and England compared. Cities, 35, 373-378.

Fine, B., & Saad-Filho, A. (2016). Marx's ‘Capital’ (6th ed.). Pluto Press.

Finger, B. (2020). Unequal Exchange: Key Issues for the Labor Theory of Value. Critique, 48(2-3), 169-187.

Fletcher, A. J. (2017). Applying critical realism in qualitative research: Methodology meets method. Interna-
tional Journal of Social Research Methodology, 20(2), 181-194.

Forrest, R., & Murie, A. (1995). From Privatization to Commodification: Tenure Conversion and New Zones
of Transition in the City. International Journal of Urban and Regional Research, 19(3), 407-422.
Forrest, R., & Williams, P. (1984). Commodification and Housing: Emerging Issues and Contradictions.

Environment and Planning A, 16(9), 1163—-1180.

Grander, M. (2019). Off the Beaten Track? Selectivity, Discretion and Path-Shaping in Swedish Public Hous-
ing. Housing Theory and Society, 36(4), 385-400.

Grander, M. (2024). Two Contradictions and the Shape of Public Housing to Come: A Review of the Current
State of the Municipal Public Housing Sector in Sweden. Zidsskrift for boligforskning, 7(1), 64-83.

Green, S. (2024). Making Sense of Construction Improvement (2nd ed.). Routledge.

Greenhalgh, T., & Peacock, R. (2005). Effectiveness and efficiency of search methods in systematic reviews
of complex evidence: Audit of primary sources. Bmj, 331(7524), 1064—1065.

@ Springer


https://tinyurl.com/3jtssf8f
https://rb.gy/tplu2h
https://www.byggnads.se/underentreprenorsled
https://doi.org/10.1177/16094069241284206
https://doi.org/10.1177/16094069241284206

From community building to commodity production: the political...

Gustafsson, J. (2021). Spatial, financial and ideological trajectories of public housing in Malmd, Sweden.
Housing, Theory and Society, 38(1), 95-114.

Haakestad, H., & Friberg, J. H. (2020). Deskilling revisited: Labour migration, neo-Taylorism and the deg-
radation of craft work in the Norwegian construction industry. Economic and Industrial Democracy,
41(3), 630-651.

Hamilton, F. E. 1. (1999). Transformation and space in Central and Eastern Europe. The Geographical Jour-
nal, 165(2), 135-144.

Harris, E., Nowicki, M., & White, T. (2023). The Growing Trend of Living Small: A Critical Approach to
Shrinking Domesticities. Routledge.

Hedin, K., Clark, E., Lundholm, E., & Malmberg, G. (2012). Neoliberalization of Housing in Sweden: Gen-
trification, Filtering, and Social Polarization. Annals of the Association of American Geographers,
102(2), 443-463.

Heinrich, M. (2021). How to Read Marx's Capital: Commentary and Explanations on the Beginning Chap-
ters. Monthly Review Press.

Hurvibor (2025). Allmdnnyttan tappar mark. In: https://hurvibor.se/bestandet/allmannyttan/ [Accessed: 16
March 2026].

Jewell, C., Flanagan, R., & Anag, C. (2010). Understanding UK construction professional services exports:
Definitions and characteristics. Construction Management and Economics, 28(3), 231-239.

Kadefors, A. (2004). Trust in project relationships: Inside the black box. International Journal of Project
Management, 22(3), 175-182.

Kadi, J. (2015). Recommodifying housing in formerly “red” Vienna? Housing, Theory and Society, 32(3),
247-265.

Karlsson, J. C. (1982). The Industrialization of Building and Contradictions between Site Workers. Economic
and Industrial Democracy, 3(3), 309-346.

Kemeny, J. I. M. (2001). Comparative housing and welfare: Theorising the relationship. Journal of Housing
and the Built Environment, 16(1), 53-70.

Kifokeris, D. (2021). Variants of Swedish lean construction practices reported in research: Systematic lit-
erature review and critical analysis. Journal of Construction Engineering and Management, 147(7),
Article 05021005.

Kifokeris, D., & Koch, C. (2024). Preparing a new conceptualization of building processes — integrating
sustainability and resource-economic value production. Research report 2024 #3. CMB.

Kjellberg, A. (2025). Den svenska modellen 2025 — Medlemmar, fortroendevalda och organisationsgrad.
Arbetsliv & Inflytande, Vol. 2025. Arena 1d&#233.

Kjellberg, A. (2026). The double Swedish decline: The decline of union density and the declining share of
union members covered by workplace clubs and union representatives. ETUI (European Trade Union
Institute) Kick-. off meeting Collective Bargaining and Trade Union Revitalisation.

Koch, C., & Kifokeris, D. (2024). Byggprocessanalys: Arbetspaket 4 Electric Worksite. In L. Bern (Ed.),
Elektrifierade Bygg- och Anldggningsplatser Il (Electric Worksite). Final FFI report. Fordonsstrategisk
Forskning och Innovation.

Koch, C., Paavola, S., & Buhl, H. (2019). Social science and construction — an uneasy and underused relation.
Construction Management and Economics, 37(6), 309-316.

La Grange, A., & Jung, H. N. (2004). The commodification of land and housing: The case of South Korea.
Housing Studies, 19(4), 557-580.

Larsen, H. G., & Lund Hansen, A. (2015). Commodifying Danish housing commons. Geografiska Annaler:
Series B Human Geography, 97(3), 263-274.

Lauesen, T. (2018). The global perspective: Reflections on imperialism and resistance. Kersplebedeb.

Lauesen, T. (2020). The principal contradiction. Kersplebedeb.

Lefebvre, H. (2016). Marxist thought and the city. University of Minnesota Press.

Lind, H. (2003). Rent regulation and new construction: With a focus on Sweden 1995-2001. Swedish Eco-
nomic Policy Review, 10(2003), 135-167.

Lind, H., & Lundstrém, S. (2007). Bostdder pa marknadens villkor. SNS Forlag.

MacKenzie, R. (2008). From networks to hierarchies: The construction of a subcontracting regime in the
Irish telecommunications industry. Organization Studies, 29(6), 867-886. https://doi.org/10.1177/017
0840608088706

Madden, D. J., & Marcuse, P. (2016). In Defense of Housing: The Politics of Crisis. Verso.

Moreno Zacarés, J. (2024). Land, Abstraction, and Housing Provision. Housing Theory and Society, 41(1),
54-68.

Moseley, F. (2023). Marx'’s Theory of Value in Chap. 1 of Capital: A Critique of Heinrich’s Value-Form
Interpretation. Palgrave Macmillan.

@ Springer


https://hurvibor.se/bestandet/allmannyttan/
https://doi.org/10.1177/0170840608088706
https://doi.org/10.1177/0170840608088706

D. Kifokeris et al.

Murray, P. (2016). The mismeasure of wealth: Essays on Marx and social form. Brill.

Musil, R., Brand, F., & Punz, S. (2024). The commodification of a rent-regulated housing market. Actors and
strategies in Viennese neighbourhoods. Housing Studies, 39(8), 1930-1950.

Nicholas, H. (2023). Neoclassical Explanations of Money Price. Explorations in Marx’s Theory of Price—
Why Marx Is Still Relevant for Understanding the Modern Economy (pp. 249-302). Palgrave Macmillan.

OECD (2025). Housing prices. In: https://www.oecd.org/en/data/indicators/housing-prices.html [Accessed:
9 April 2026].

Pink, S., Tutt, D., & Dainty, A. (2013). Ethnographic research in the construction industry. Routledge.

Polanska, D. V., & Richard, A. (2021). Resisting renovictions: Tenants organizing against housing compa-
nies’ renewal practices in Sweden. Radical Housing Journal, 3(1), 187-205.

Polanska, D. V., Backvall, K., Richard, A., & Molina, I. (2024). Predatory commodification and housing
renovation. Journal of Urban Affairs, 46(4), 682—700.

Prytz, J. (2024). Working class power: The decline and reconfiguration of trade union power resources in the
21st Century. PhD thesis. Gothenburg: University of Gothenburg.

Riksbanken (2018). New production of housing and financial stability. Financial Stability, 2018, 2, 23-28.

Roberts, M. (2023). Marx’s value theory and the value form interpretation. In: Michael Roberts Blog: Blog-
ging from a Marxist Economist (online). [Accessed: 09 January 2025].

Rogers, D., Nelson, J., & Wong, A. (2018). Geographies of hyper-commodified housing: Foreign capital,
market activity, and housing stress. Geographical Research, 56(4), 434—446.

Rolnik, R. (2013). Late Neoliberalism: The Financialization of Homeownership and Housing Rights. Inter-
national Journal of Urban and Regional Research, 37(3), 1058-1066.

SCB (2025). Hyror och den allmdinna prisutvecklingen 1969-2025. In: https://www.scb.se/hitta-statistik/s
tatistik-efter-amne/boende-bebyggelse-och-mark/bostader-och-boende/hyror-i-bostadslagenheter/pong
/tabell-och-diagram/hyror-och-den-allmanna-prisutvecklingen-19692025/ [Accessed: 30 April 2026].

SCB (2026). Statistical database. In: https://www.statistikdatabasen.scb.se/pxweb/en/ssd/ [Accessed: 30
April 2026].

Sherratt, F., & Dainty, A. (2023). The power of a pandemic: how Covid-19 should transform UK construc-
tion worker health, safety and wellbeing. Construction Management and Economics, 41(5), 379-386.
https://doi.org/10.1080/01446193.2022.2104890

Smiley, J. P., Fernie, S., & Dainty, A. (2014). Understanding construction reform discourses. Construction
Management and Economics, 32(7-8), 804-815.

Sohn-Rethel, A. (2020). Intellectual and manual labour: A critique of epistemology. Brill.

SOU (2000). Allmdénnyttan pa 2000-talet. Statens offentliga utredningar 2000:104. In: https://www.regering
en.se/contentassets/24692f62ccbb4abc9ed3d7edc2db8a8c/allbo-kommitten [Accessed: 14 April 2026].

Stehn, L., & Jimenez, A. (2023). Industrialized house building productivity growth. Construction Innovation,
24(7), 143-162.

Stephens, M. (2020). How Housing Systems are Changing and Why: A Critique of Kemeny’s Theory of
Housing Regimes. Housing Theory and Society, 37(5), 521-547.

Streeck, W. (1991). In E. Matzner & W. Streeck (Eds.), Beyond keynesianism: The socio-economics of pro-
duction and full employment. Edward Elgar.

Styhre, A. (2012). Identification work in the construction industry: Ideal selves, project performance, and
disidentification. Leadership & Organization Development Journal, 33(7), 632-645. https://doi.org/10
.1108/01437731211265223

Sveriges Allménnytta (2026). Vad dr allmdnnyttan? In: https://www.sverigesallmannytta.se/allmannyttan/
[Accessed: 24 April 2026].

Sweet, R. (2023). Tier 1 contractors no longer ‘do construction’: Prof Stuart Green. Construction Manage-
ment. In: https://tinyurl.com/424va8fd [Accessed: 17 February 2025].

Tan, W. (2002). Construction and economic development in selected LDCs: Past, present and future. Con-
struction Management and Economics, 20(7), 593-599.

Thiel, D. (2013). Builders: Class, gender and ethnicity in the construction industry. Routledge.

Thorngvist, C., & Bernhardsson, S. (2014). Their own stories - how Polish construction workers posted to
Sweden experience their job situation, or resistance versus life projects. Transfer European Review of
Labour and Research, 21(1), 23-36.

Thorngvist, C., & Woolfson, C. (2012). When tender turns tough: Posted workers and the tendering regime in
the Swedish construction industry. Construction Management and Economics, 30(7), 525-533.

Turner, B. (1999). Social Housing Finance in Sweden. Urban Studies, 36(4), 683—697.

@ Springer


https://www.oecd.org/en/data/indicators/housing-prices.html
https://www.scb.se/hitta-statistik/statistik-efter-amne/boende-bebyggelse-och-mark/bostader-och-boende/hyror-i-bostadslagenheter/pong/tabell-och-diagram/hyror-och-den-allmanna-prisutvecklingen-19692025/
https://www.scb.se/hitta-statistik/statistik-efter-amne/boende-bebyggelse-och-mark/bostader-och-boende/hyror-i-bostadslagenheter/pong/tabell-och-diagram/hyror-och-den-allmanna-prisutvecklingen-19692025/
https://www.scb.se/hitta-statistik/statistik-efter-amne/boende-bebyggelse-och-mark/bostader-och-boende/hyror-i-bostadslagenheter/pong/tabell-och-diagram/hyror-och-den-allmanna-prisutvecklingen-19692025/
https://www.statistikdatabasen.scb.se/pxweb/en/ssd/
https://doi.org/10.1080/01446193.2022.2104890
https://www.regeringen.se/contentassets/24692f62ccbb4abc9ed3d7edc2db8a8c/allbo-kommitten
https://www.regeringen.se/contentassets/24692f62ccbb4abc9ed3d7edc2db8a8c/allbo-kommitten
https://doi.org/10.1108/01437731211265223
https://doi.org/10.1108/01437731211265223
https://www.sverigesallmannytta.se/allmannyttan/
https://tinyurl.com/424va8fd

From community building to commodity production: the political...

Wang, Z. (2024). Living Labor and Social Labor: A Marxian Critique of Immaterial-Labor Theory. Rethink-
ing Marxism, 36(2), 224-252.

Webster, J., & Watson, R. T. (2002). Analyzing the past to prepare for the future: Writing a literature review.
MIS Quarterly, 26(2), xiii—xxiii.

Wolf, M. (2023). The Crisis of Democratic Capitalism. Penguin Press.

Wu, F. (2015). Commodification and housing market cycles in Chinese cities. International Journal of Hous-
ing Policy, 15(1), 6-26.

Yoshihara, N. (2022). On the labor theory of value as the basis for the analysis of economic inequality in
the capitalist economy. In A. Freeman & N. Yokokawa (Eds.), International Income Inequality (pp.
118-140). Routledge.

Publisher’s note Springer Nature remains neutral with regard to jurisdictional claims in published maps and
institutional affiliations.

Authors and Affiliations
Dimosthenis Kifokeris''"' - Rasmus Ahlstrand? - Elton Chan' - Greta Faxberg'

< Dimosthenis Kifokeris
dimkif@chalmers.se

Rasmus Ahlstrand
rasmus.ahlstrand@soc.lu.se

Elton Chan
elton.chan@chalmers.se

Greta Faxberg

faxberg@chalmers.se

Department of Architecture and Civil Engineering, Chalmers University of Technology,
Gothenburg, Sweden

Department of Sociology, Lund University, Lund, Sweden

@ Springer


mailto:dimkif@chalmers.se
mailto:rasmus.ahlstrand@soc.lu.se
mailto:elton.chan@chalmers.se
mailto:faxberg@chalmers.se

	﻿From community building to commodity production: the political economy of the Swedish housing and building industry
	﻿Abstract
	﻿1﻿ ﻿Introduction
	﻿2﻿ ﻿Theoretical framework
	﻿2.1﻿ ﻿Labor theory of value
	﻿2.2﻿ ﻿Commodification of housing
	﻿2.3﻿ ﻿Fragmentation of production
	﻿2.4﻿ ﻿Integrated framework: the triaxial threat space

	﻿3﻿ ﻿Research methodology
	﻿4﻿ ﻿Analysis
	﻿4.1﻿ ﻿Housing commodification in Sweden and the contradiction in use vs. exchange value in housing production
	﻿4.2﻿ ﻿The decay of the high-road model in the Swedish building industry and the contradictions in producing for social need vs. profit and in integrated vs. fragmented production
	﻿4.3﻿ ﻿Further challenges resulting from the decay of the high-road model

	﻿5﻿ ﻿Discussion and conclusions: from community building to commodity production?
	﻿References


